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Corporate Commitments

• Commence implementation of a new approach to infrastructure services (which includes Waste, 

Cleansing, Parks, Highways, Design, Fleet and Facilities Management services) to improve effecti

veness whilst reducing costs from 2016 (Amber) – To allow for a longer consultation period with empl

oyees and other key stakeholders, and also to accommodate the Welsh Government pre-election period, 

the Full  Business Case Board agreed that the report with a recommendation on the best way forward sh

ould be presented to Cabinet and Full Council (if required) in May (now June)

• Implement service changes for Cardiff to enable the Council to meet its statutory recycling target 

(58%) by March 2016 and continue to develop the future waste and recycling strategy for Cardiff 

in partnership with Welsh Government (Amber) – The restricting project continues to yield increased   

recycling tonnages to profile. Bottom ash recycling is also now recorded as part of our performance. The 

glass market has continued to decline this quarter which has meant difficulties have been experienced in      

moving the materials for processing hence reduced the tonnages. 



Performance Indicators

* WMT/004b & WMT/009b yet to be fully validated by NRW



Finance & budgets

Directorate position as at Q4:



Sickness Absence & PP&DRS

Sickness Absence:

End of year results show 12.8 FTE days lost against target of 13, management action 

planning continues to help reduce absences.

Personal Performance & Development Reviews (PP&DRs):

City Operations - 75% PP&DRs completed as at 16.5.2016

To be monitored with the aim of achieving 95% compliance by end of May 2016



Challenges


